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Delegation and Coordination Services

ACCESS Health International coordinates joint learning programs between and within
countries for those seeking to improve the performance of their health systems. For
incoming delegations, ACCESS Health local offices coordinate and suppport meetings
and visits of delegations from international institutions in healthcare, aging and other
health related sectors. We support events and activities that are in alignment with the
overall international strategy and objectives of ACCESS Health International.
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About ACCESS Health International

ACCESS Health International is a nonprofit think tank, advisory group, and knowledge
and implementation partner to governments and the private sector. We are dedicated
to improving access to high quality, affordable healthcare in low, middle, and high
income countries. We advise national and regional governments and the private sector
on the design and management of healthcare finance and delivery systems. Our team
members reside in country. We establish long term relationships within each country to
address both national and local healthcare needs. We identify and develop leaders in
healthcare in the countries where we work. Our focus areas include:
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Healthcare Healthcare Quality and Training Business Elder and Eye and Primary Healthcare Drug
Financing Delivery Process Engagement Long Ear Care Care Technology  Procurement
System Improvement Term Care and

Distribution

For more information, please visit our website http://www.accessh.org
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Services

ACCESS Health Beijing, Shanghai and Hong Kong office can provide following delegation
and coordination services in China.

¢ skype meetings with international partners to define the
purpose and mission of the trip

* plan site visits and meetings with key stakeholders in China
e prepare pre trip reading materials
e conduct local research and gather data

Trip
planning

¢ host delegation trips as a china local partner
¢ coordinate site visits, conference, and meetings

During e provide network and support visitors to local experts, policy
the trip makers, companies, investors, innovators

e accompany the visitors
¢ attend meetings and provide live translation

After e trip summary
the trip * local follow ups

e visa invitation letter

¢ hotel reservation

e local transportation

¢ conference coordination

Logistics

Long term e Act as local implementation and engagement partner

For more information and service package rate, please contact

Chang LIU
Director of Singapore, Mainland China, and Hong Kong (China)

Email: Chang.liu@accessh.org
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Selected Local Network and Partners
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Day 1

Day 2

Day 3
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Sample Delegation Trip Schedule

9:30 AM to
12:30 PM

2:00 PM to
5:00 PM

9:00 AM to
12:00 PM

2:00 PM to

5:00 PM

7:00 PM to
8:30 PM

9:00 AM to
12:00 PM

1:00 PM to
3:00 PM

3:00 PM to
6:00 PM

Business meeting

Site visit:

Incubator

Tsinghua Science Park

Pre incubator lab

Interact with entrepreneurs and incubator staff
City Visit:

Tiananmen Square and Forbidden City

Business meeting

Individual external meetings

Academic track forum
Project discussion with physicians and researchers
Business track forum

Project discussion with investors, smart home technology

group and real estate developers
Site visit:
A private brain health center

Interact with investors, new technology group and real estate

developers
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